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STRATEGIC PLANNING WORKSHEET

In order to continue to improve our homes, fill out the following categories to prioritize areas of business to focus on in 
the next quarter. List four things in your business that are Working, Broken, Confused, and Missing in each column.

NAME OF PERSON COMPLETING FORM_____________________ DATE _____________________

WHAT IS WORKING IN YOUR 
POSITION &/OR THE COMPANY

WHAT IS BROKEN/NEEDS 
FIXING IN THE COMPANY OR 
YOUR POSITION

WHAT IS CONFUSING ABOUT 
THE COMPANY OR YOUR 
POSITION

WHAT IS MISSING IN THE 
COMPANY OR YOUR POSITION


